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Agenda

• Expanded HHVBP Model First Performance Year Briefing 

• Strategic Planning Process 

• Staying Connected checklist 

• Reports for the First Performance Year 

• Resources 
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Acronyms
APP Adjusted Payment Percentage
APR Annual Performance Report
CY Calendar Year
FFS Fee-for-service
HHA Home health agency
HHVBP Home Health Value-Based Purchasing
IPR Interim Performance Report
PIPR Pre-Implementation Performance Report
TPS Total Performance Score

4



Expanded HHVBP Model Briefing
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Expanded HHVBP Model: 
First Performance Year

• An HHA’s quality performance results for CY 2023 will determine the Adjusted 
Payment Percentage (APP) that can range between -5% and +5%. The APP will 
be applied to CY 2025 Medicare FFS claims.

Situation

• Payment adjustment will be based on quality measure achievement and 
improvement, relative to competing peer HHAs.Background

• Timely and effective quality management actions can influence CY 2023 quality 
performance and prospects for future payment adjustments.Assessment

• Conduct a strategic review of quality performance considering new payment 
incentives, adjust quality management strategy as needed.Recommendation
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SBAR: Situation and Background

• An HHA’s quality performance results for CY 2023 
will determine the Adjusted Payment Percentage 
(APP) that can range between -5% and +5%. The APP 
will be applied to CY 2025 Medicare FFS claims.

Situation

• Payment adjustment will be based on quality 
measure achievement and improvement, relative to 
competing peer HHAs.

Background

• Timely and effective quality management actions 
can influence CY 2023 quality performance and 
prospects for future payment adjustments.

Assessment

• Conduct a strategic review of quality performance 
considering new payment incentives, adjust quality 
management strategy as needed.

Recommendation

For more information, please see the 
following technical assistance resources: 
• FAQs & Model Guide – comprehensive resources 

• HHVBP Model Expansion 101 – webinar recording 

• Quality Measures Used in the Expanded Model – 
webinar recording 

• Pre-Implementation Performance Reports (PIPRs)  – 
webinar recording and written resource 

• Navigating Performance Feedback Reports: Interim 
Performance Report (IPR) and Annual Performance 
Report (APR) – webinar recording and Q&A 

All resources are available on the  
Expanded HHVBP Model webpage.
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SBAR: Assessment

• An HHA’s quality performance results for CY 2023 
will determine the Adjusted Payment Percentage 
(APP) that can range between -5% and +5%. The APP 
will be applied to CY 2025 Medicare FFS claims.

Situation

• Payment adjustment will be based on quality 
measure achievement and improvement, relative to 
competing peer HHAs.

Background

• Timely and effective quality management actions 
can influence CY 2023 quality performance and 
prospects for future payment adjustments.

Assessment

• Conduct a strategic review of quality performance 
considering new payment incentives, adjust quality 
management strategy as needed.

Recommendation

Success under the expanded HHVBP Model 
is in the hands of HHA owners, leaders, 
managers, and staff – it depends on their 
choices and actions.
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SBAR: Recommendation

• An HHA’s quality performance results for CY 2023 
will determine the Adjusted Payment Percentage 
(APP) that can range between -5% and +5%. The APP 
will be applied to CY 2025 Medicare FFS claims.

Situation

• Payment adjustment will be based on quality 
measure achievement and improvement, relative to 
competing peer HHAs.

Background

• Timely and effective quality management actions 
can influence CY 2023 quality performance and 
prospects for future payment adjustments.

Assessment

• Conduct a strategic review of quality performance 
considering new payment incentives, adjust quality 
management strategy as needed.

Recommendation

Key questions for strategic review: 

1. What are the implications of the 
expanded HHVBP Model for the 
future of our HHA? 

2. Should we re - align our current 
quality improvement agenda and 
priorities? 

3. Should we adjust our approach to 
quality management?
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1. What are the implications of the expanded 
HHVBP Model for the future of our HHA?

ü Ensure your HHA has access to and 
understanding of performance reports 

ü Review HHVBP Model Guide and FAQs 

ü Ensure team has working 
understanding of the Model

o For example – quality measures, 
achievement and improvement points, 
Total Performance Score (TPS) calculation, 
payment adjustment principles 

ü Review current performance and 
improvement capabilities to inform 
quality improvement priorities
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2. Should we re - align our current quality 
improvement agenda and priorities?

üIdentify any modifications or enhancements to 
your quality management strategy required to 
address risks of negative payment adjustment 

üIdentify opportunities to influence your 
agency’s potential for positive payment 
adjustment and level of achievement and 
improvement in the expanded Model quality 
measures 

üDevelop and implement a quality 
improvement plan to focus on opportunities 
for improvement
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3. Should we adjust our approach to 
quality management?

üIdentify any adjustments in quality 
management practices required to 
promote the success of future 
quality improvement efforts 

üIdentify actions necessary to ensure 
you stay current on new 
developments and best practices for 
home health care quality 
performance
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Staying Connected Checklist
q Visit and bookmark the Expanded HHVBP Model 

webpage

q Review the Expanded HHVBP Model YouTube playlist
for all recorded content  

q Subscribe to the HHVBP Expanded Model listserv by 
entering your email address on the contact form, 
then select “Home Health Value - Based Purchasing 
(HHVBP) Expanded Model” from the Innovations list. 
To ensure you receive expanded Model 
communications via email, please add 
“cmslists@subscriptions.cms.hhs.gov” to your email 
safe sender list. 

q Access and review the reports available in iQIES in 
the “HHA Provider Preview Reports” folder 

q Contact the HHVBP Help Desk with questions: 
HHVBPquestions@lewin.com. 
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https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model
https://www.youtube.com/playlist?list=PLaV7m2-zFKpiqtkONJtiCWEogBzzMpqi0
https://public.govdelivery.com/accounts/USCMS/subscriber/new?topic_id=USCMS_12825%22%3EClick%20to%20subscribe%3C/a%3E
https://iqies.cms.gov/
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Reports for First Performance Year
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Expanded HHVBP Model Report Types

Pre-Implementation Performance 
Reports (PIPR)

• First reports available in the expanded 
HHVBP Model that contain HHA-specific 
performance information

•Provide HHAs with a current snapshot of 
their performance data on the expanded 
HHVBP Model quality measures, with 
comparison to their respective volume-
based cohort

•Do not directly inform the calculation of 
the Total Performance Score (TPS)

•Released: Nov 2022, Jan 2023, and April 
2023 only

Interim Performance Report (IPR)

•Quarterly reports that contain 
information on the quality measure 
performance based on the 12 most 
recent months of data available

•Provide feedback to HHAs about 
performance relative to quality measure 
achievement thresholds, benchmarks, 
and improvement thresholds

•Provide HHAs the opportunity to assess 
and track their performance relative to 
peers in their respective cohort

•Released: Quarterly, beginning July 2023

Annual Performance Report (APR)

·Not available in CY 2023
· Focuses primarily on the HHA’s payment 

adjustment percentage for the following 
payment year and includes an 
explanation of when CMS will apply the 
adjustment and how CMS determined 
this adjustment relative to the HHA’s 
performance scores

· Released: Annually, beginning August 
2024

Expanded HHVBP Model reports are available to download from the Internet Quality Improvement Evaluation System (iQIES) at https://iqies.cms.gov/. 
“Expanded HHVBP Model Reports – Access Instructions” on the Expanded HHVBP Webpage provides instructions on how and where to access the HHVBP Model reports.
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https://iqies.cms.gov/


First Performance Year Reports - 
Data Periods
Performance Report Data Period for OASIS-based Measures

Data Period for Claims - based and 
HHCAHPS Survey - based 

Measures
First performance year (CY 2023) starts on January 1, 2023

January 2023 PIPR is made available in iQIES to 
all active HHAs 

10/1/2021 – 9/30/2022 7/1/2021 – 6/30/2022

April 2023 PIPR is made available in iQIES to all 
active HHAs

1/1/2022 – 12/31/2022 10/1/2021 – 9/30/2022

July 2023 IPR is made available in iQIES to all 
competing HHAs

4/1/2022 – 3/31/2023 1/1/2022 – 12/31/2022

October 2023 IPR is made available in iQIES to 
all competing HHAs

7/1/2022 – 6/30/2023 4/1/2022 – 3/31/2023
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Expanded HHVBP Model Resources
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Expanded HHVBP Model Help Desks
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Want to 
Learn More? 
Explore more resources on the  
Expanded HHVBP Model webpage: 

• Expanded HHVBP Model YouTube 
Playlist 

• Model Overview 

• FAQs & Model Guide 

• Model Reports 

• Newsletters 

• Quality Measures 

• Quality Improvement 

• Total Performance Score & Payment 
Adjustment 

• Regulations & Notices
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https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model


Expanded HHVBP 
Model YouTube 
Playlist

Includes all recorded content from 
the Expanded HHVBP Model

https://www.youtube.com/playlist?l
ist=PLaV7m2-
zFKpiqtkONJtiCWEogBzzMpqi0
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https://www.youtube.com/playlist?list=PLaV7m2-zFKpiqtkONJtiCWEogBzzMpqi0


Thank you!
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