Discussion Questions

What's the driving force for change within your organization?

What are your immediate HIT implementation priorities and goals?

EMR adoption, implementation, or utilization

For hospitals and health systems: all data/departments linked
External connectivity: RHIO, HIE

Data analytics

Do you have the right people and partners involved to help you achieve your goals?

Strong physician leadership

Don’t leave out the physician user

Key stakeholders across the community

Steering and user-based committees

Project leader to ensure accountability and who can drive deliverables

Think about how you are measuring success and what’s needed for sustainability
and continued participation




